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Project Background 
Information

Carilion Children’s Hospital

● Carilion Children's Hospital supports the Children’s 
Miracle Network in Southwestern VA

● Project: Host cornhole tournament to raise money and 
awareness for the Carilion Children’s Hospital



Was the Project a Success?



What the Team 
Produced

https://docs.google.com/file/d/1rNmH_m599RWEcSNjZ6L4y55gfNFCZYRO/preview
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What the Team Produced



Assessment of PM Tools
● Describe which PM tools you thought were helpful or not 

and why?
● Useful: Charter, Scope, Minutes, Probability Impact Matrix
● Not as Useful: Gantt, WBS



Estimated Vs. Actual 
Hours
● Actual: 104 Hours

● Expected: 125 Hours



What Went Right?
● Better than anticipated Price Support from local 

restaurants 
○ $140 raised vs $100 expected
○ Gift Cards were raised quicker than expected 

● Virtually No Cost for Tournament
○ Cornhole boards were borrowed
○ Pritchard Quad was free to use



What Went Wrong?
● Competing Event

○ Women’s Basketball Game restricted parking

● Weather
○ Colder than expected despite having no rain



● What did your team learn by working on this project? 
○ Time management skills and team transparency

● What will you do differently on the next project you work 
on?
○ Delegate larger areas of work to each team member

● What was your most valuable takeaway from the 
experience?

○ Planning and communication skills that are tested with a strict 
deadline

Lessons Learned



Project Manager 
Information
● How did you select the project manager?

○ Billy Volunteered

● Did he/she do a good job at leading your team project?

○ Billy performed outstanding and was a great POC with our sponsor

● Would he/she like to be a project manager?

○ Yes



Team Dynamics
● We had unique perspectives that combined to make a 

diverse team 
○ The reason we were able to work so well is because we established a 

pattern of respect and open communication lines 

● We had some issues with different priorities

○  Next time we can rank our priorities at the start of the project giving 
us a blueprint to move forward more efficiently 


