Meeting Minutes

Date:	9/21/18				Location: Conference Line

Start Time:	2:00			End Time: 2:30

Attendees: Billy Petrakes, Bassam Ghali, Lean Diec, Jay Aliaga, Erin Hendersen  

Absent:


Topic: Kickoff Meeting Conference Call



Pre-meeting Materials for Review: (Provide title and location)
· “Kick Off Meeting Powerpoint” located under ‘Presentation Documents’

Agenda: 
· Introduce ourselves to Erin and present to her our ideas



Description of Activities: Erin was pleased to hear we were supporting Carilion’s Children Hospital. We walked her through our communication expectations and emphazised we are always available to answer her questions. We walked through our deliverables and the ideas we had to gain funding from local restaurants. 

[bookmark: _GoBack]Erin was very helpful in offering background information anout the Children's Miracle Network Hospitals. She explained:
· 90% of donation funds go into new Natal Intensive Care Units
· Medical Beds cost around $60,000 each
· Goal: to make the hosptal more kid friendly 

As for reaching our goal of $300, Erin offered advise:
· Have bake sales downtown on weekend nights
· Be weary about asking for percentage nights at restaurants (some places are more srict than others)
· Erin provided information packets that we can use to raise awareness and help with fundraising

Erin mentioned she would love for us to tour the hospital when she gets back in town. We can also reach out to the events planner to inquire about visiting the hospital for an event somtime in November.

Action Items: same action items as previous minutes

	What
	Who
	By When

	Website creation
	Leon Diec
	9/25

	Squires Event and Venture Out contact
	Bassam Ghali
	9/24

	Stakeholder Registry and main contact with Erin
	Billy Petrakes
	9/23

	Minutes creation for pre kickoff and conference kickoff meetings, Project Charter
	Jay Aliaga
	9/24

	
	
	

	
	
	

	
	
	



Unresolved Issues: 
