Meeting Minutes

Date:	10/24/18				Location: NCB

Start Time:	5:00			End Time: 7:30

Attendees: Billy Petrakes, Leon Diec, Jay Aliaga 

Absent: Bassam Ghali (Sick)


Topic: Fundraising for Prizes Update, Advertising, Date Set Up



Pre-meeting Materials for Review: (Provide title and location)
· Previous Minutes

Agenda: 
· Summary of progress from fundraising 
· Facebook event creation
· Venmo creation for entry fees 
· Tournament Rules
· Progress Report Deliverables



Description of Activities: First, we shared what donations we received so far. We discussed how to allocate the gift cards for the top 3 winners as follows:

1st place - $50 gift card to PKs, $40 gift card to Sub Station II
2nd place - $30 gift card to Hokie House
3rd place - 2 meal vouchers to Sycamore Deli

We discuessed the entry fee will be $15 per team. A date was finalized for November 10th at 1PM. Billy created a Facebook event to advertise the tournament. Jay created the venmo that will be used to track entry fees. Leon created the Gantt Chart and Probabillity/Impact matrix. 

[bookmark: _GoBack]Billy lead the discussion for tournament day logistics. The bracket and game rules should be flexible depending on how many teams end up participating. The rules were finalized and have been posted on our facebook event page. 

Regarding advertising, each member will send out invites to friends and post on different group pages. 

Action Items:  

	What
	Who
	By When

	Website Updates
	Leon Diec
	10/28

	Draft Powerpoint
	Bassam Ghali
	10/28

	Update Erin
	Billy Petrakes
	10/31

	Scope Statement, Minutes, 
	Jay Aliaga
	10/28

	
	
	

	
	
	

	
	
	



Unresolved Issues: 

Not all restaurants responded to email. Jay and Bassam may be able to visit locations in person to deliver letter rather than an email.
